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Forward

We are pleased to provide the Army Handbook for
Growth Communities. The Handbook is a direct
result of you asking us for more information on
Base Realignment and Closure (BRAC) and how the
Army’s Transformation may affect your community.

Army installations have always considered
themselves to be part of the local community — a
tradition we proudly continue as we work with, and
support, local planning efforts. This Handbook is
intended to extend and expand that relationship, as
the Army’s Transformation allows installations to
re-shape themselves providing communities with
opportunities to create new jobs, increase their tax
base, and thrive.

I trust you will find this Handbook to be a
valuable resource as you continue to plan for and
address community impacts resulting from Army
Transformation activities, including BRAC 2005.

Dr. Craig College
Deputy Assistant Chief of Staff for
Installation Management
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installations; privatization of Army family housing, real estate, utilities
and other infrastructure programs; environmental compliance, clean-up
and site disposal programs; and management of the Army’s safety and
occupational health programs. Information on the ASA (I&E) can be
found at http://www.asaie.army.mil.

A Principal Deputy Assistant Secretary and four Deputy Assistant
Secretaries of the Army facilitate the ASA (I&E) responsibilities. The
Deputy Assistant Secretary of the Army for Installations & Housing
(DASA-1&H) provides worldwide policy, programming and oversight of
the Secretary of the Army’s Title 10 U.S. Code responsibilities for real
estate, military construction, engineering, housing and BRAC.

The following chart provides the ASA (I&E) organization structure:

ASA (I&E) ACSIM

IMCOM

Principal Deputy ASA (I&E)

DEPUTY ASSISTANT SECRETARIES OF THE ARMY

Environment, Energy Strategic Installations
Safety and and Infrastructure and
Occupational Partnerships Housing
Health
Civilian Component Military Component

Figure 3. ASA (IQE) structure

Office of the Assistant Chief of Staff for Installation Management

The Assistant Chief of Staff for Installation Management (ACSIM) is the
Army’s lead organization for the BRAC process. The ACSIM is respon-
sible for policy implementation and program management on all mat-
ters relating to overall management and resourcing of Army installations

24 = A Handbook for Growth Communities



worldwide. The ACSIM’s mission is to ensure the availability of efficient,
effective base services and facilities. Information on the current ACSIM
is available at http://www.acsim.army.mil /.

The following chart provides the ACSIM organizational structure:

ACSIM

Command Sergeant Major Deputy ACSIM

Personal Staff Strategic Initiatives Group

Installation Resources Information
Directorate & Tech

Directorate

Operations
Directorate

Services
Directorate
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* Housing Division Lt
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« Logistics Services Office

B Community Interface Offices

Figure 4. ACSIM Structure.

The organizational chart shows the ACSIM structure is divided into four
functional directorates. The Base Realignhment and Closure Division,
under the Operations Directorate, provides daily oversight, management
and implementation for the Army’s BRAC initiatives.

Operations Directorate, Base Realignment and Closure Division

The Operations Directorate, Base Realignment and Closure Division
(BRAC Division) is responsible for ensuring BRAC 2005 legislation
requirements are executed within the legally required timeframe. The
BRAC Division Chief is an Army officer who typically holds the rank
of Colonel, and is assigned to the position as a rotational assignment.
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